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Dear Colleague,
The Faculty of Medical Leadership and Management (FMLM) is up and running with over 550 members, including 178 junior doctors. You have a great opportunity to influence the direction of this important initiative right at the start so we would urge you to join and help to realise the fundamental aim of improving the quality of patient care through better medical leadership and management.
The FMLM is backed by all 19 UK Medical Royal Colleges and Faculties, and membership is open to all doctors, secondary care dentists and medical students. A core aim of the FMLM is to develop trainees understanding of how the development of leadership and management skills is directly relevant to them in their day-to-day work. FMLM also aims to help trainees understand how they can play a meaningful part in improving services for the patients in their care. Medical leadership is not just for doctors in leadership positions, but is relevant for all trainees, whatever their career stage. Through its relationship with the Colleges and underpinned by the Medical Leadership Competency Framework, the FMLM intends to be the professional home for all doctors with an interest in leadership and management.
The benefits of membership are growing and currently include: 
· An annual conference which will be free to members
· An innovative website with:
·  A member directory and a forum for peer-to peer discussion and problem solving

· A sign-posting service for leadership development opportunities
· A weekly educational podcast with an online educational diary that can be downloaded for portfolios

· An active online book club

· there are plans to forge a strong partnership with the new BMJ leadership journal.
In addition, regional networks are being established in Wales, Scotland, Northern Ireland and the four new English SHA  clusters. 
We have an active trainee and medical student section with opportunities to get involved in projects and initiatives associated with both, providing a fantastic opportunity to develop leadership and management skills in practical terms. We are currently forming the FMLM Trainee Steering Group which will be a founding committee in place while the Founding Council is still in office, which is projected to be until March 2013 at the latest. Part of the work of this will be with Peter Lees and the wider FMLM team to develop strategy and services within FMLM, relating to both trainees and the FMLM as a whole. Application for this is open until 16th January and so we urge you apply if you would like to be considered for a position on this Steering Group. Please see information at the end of this document for details.
We really hope this will persuade you to join; more details about the FMLM and the benefits of being a member can be found at www.fmlm.ac.uk/membership. ‘Founding membership’ will be available until 31 March 2012 and carries with it the opportunity to shape the future of the Faculty. We are working to ensure that the FMLM recognises the value and contribution of trainees, regardless of stage and specialty, to the leadership debate and urge you to take this opportunity to have your voice heard as well.  The more trainees who join the Faculty the stronger our voice will be. 
Yours faithfully,

Peter Lees, Founding Director and The FMLM Trainee Steering Group
Dear colleague,

I'm really pleased to announce that we've had the go ahead to create a formal 'FMLM trainee steering committee'. This will be a founding committee that will be in place while the Founding Council is still in office, which is projected to be until March 2013 at the latest. 

Part of the work will be with Peter Lees and the wider FMLM team to develop strategy and services within FMLM, relating to both trainees and the FMLM as a whole, some of which will be for presentation to the founding council. 

Aims & Values for the group:

· To set the direction of the FMLM trainee section.

· To be involved in identifying and prioritising key areas of work, examples include:

· informing the long term FMLM governance arrangements 

· planning the conference 

· engaging members with FMLM through the website

· developing an educational and professional development strategy for FMLM

· organising FMLM networking and educational events

· speaking at conferences to promote clinical leadership/management and FMLM

· to be spokespersons for FMLM and FMLM trainee section. 

Note: This list is not exhaustive.

· To inform the membership recruitment strategy.

· To develop a strong sense of community amongst trainees within FMLM, with regional representation being core.

· To act as the first port of call for interested trainees and serve to direct them into relevant workstreams.

· To consider how we can develop the FMLM offering to best serve our both trainee members and the wider leadership and management agenda.

· The group should map its progress to the MLCF in order to be an exemplar of how the MLCF can inform and direct personal and professional development in leadership and management.

· Both the group in its entirety and its individual members need to be inclusive and encourage the involvement of fellow trainee FMLM members into workstreams.

· When the formal governance structures of FMLM are in place it will be the responsibility of the FMLM trainee steering group to transfer their activities to the FMLM trainee committee smoothly. It is envisioned this will be aided by many on the steering group being strong candidates for seats on that committee. Developing a strategy for this will be part of the objectives of this group.

Structure
This group needs a range of people to be involved, from all stages of training and all specialties, with all held in equal value. It is envisioned there will be a spectrum of experience and resources on offer to this steering group and FMLM values trainees with both experience (but perhaps less time) and those with more time (but perhaps less experience) and encourages those throughout this spectrum to become involved in the FMLM trainee steering group. 

At this stage FMLM would like to appoint a chair and vice-chair with whom I will work closely to develop this group. I envision this evolving and other positions being appointed.

The FMLM is a UK-wide organisation, which is developing a regional structure I am keen to enable trainees from across the UK to be a part of this group, so our meetings will be held in a combination of online conference calls and face-to-face meetings. We have been offered the use of DH facilities in England and so have the capacity for large meetings, if required.

Governance
The Founding Council has responsibility for establishing long term governance arrangements and organisational structure. The intention is to consult with members over the coming months and a timeframe for this will be discussed at the next meeting on 22 February. 

For roles within the FMLM, such as the regional leads, 'memorandum of understandings' (MOUs) which lay out the expectations of both the individual and FMLM are being used. I have attached a draft of the one that will be used for members of the trainee steering group. All trainees who are part of the FMLM trainee steering group will be asked to sign this.

Application
FMLM is keen to include those who would like to have an active part in this group. Please write 2 short paragraphs to explain what you have to offer FMLM and what you propose your involvement would be if you became part of this formal FMLM Steering Group. Please state if you would like to be considered for chair/vice-chair.

Please send these to me at: anna.moore@fmlm.ac.uk by 5pm on Monday 16th January.

We have our first meeting on 26th January from 5-7pm. This will be in London with conference call facilities. Peter Lees will welcome us.

I aim to have the MOU's signed by this and are looking forward to the first formal meeting for the FMLM trainee steering group!

This is a fantastic opportunity to be a meaningful part of establishing an organisation that has an exciting future. The longer I am a part of FMLM, the clearer it becomes to me that the scope of opportunity we have to make a permanent difference is great.

Best wishes,

Anna Moore

Clinical advisor to FMLM

DRAFT: Memorandum of Understanding

FMLM Trainee Steering Group

Thank you for agreeing to be part of the FMLM trainee steering group.

The Faculty of Medical Leadership and Management (FMLM) launched its membership offer on 20 October 2011. Membership is open to all doctors, dentists in secondary care and medical students initially. Research conducted into the views of potential members has shaped the membership offer. Members want:

· An active role

· A Faculty which can advocate for the leadership and management roles of doctors within and beyond the profession

· The ability to network and discuss with their peers and counterparts in a simple but safe environment

· Practical help in developing this aspect of their careers

· Support with important initiatives such as revalidation

· All to be delivered through a modern efficient relationship which is technologically savvy.

As a member of the FMLM trainee steering group, you are agreeing to:

· Work as a member of the FMLM Trainee Steering Group of the Faculty to drive the vision and business of the Faculty and more specifically the trainee section. 

· Help to develop the Faculty’s vision and values and use these to underpin all trainee activities.

· Promote the Faculty and membership in relevant events and forums.

· Develop opportunities for local networking.

· Signpost trainee members to local networks and leadership development opportunities.

· Contribute to the online forums, webinars and regional areas of the website to ensure information and discussions are topical and applicable for trainees.

I [insert name] agree to the terms set out above from the date indicated below until such time that I wish to resign as FMLM Trainee Steering Group member or the Faculty has concluded its founding period and elections to these positions are held.

	Signature
	

	Date
	


Peter Lees

Founding Director

