Action now

· Communication now key including personal responses to non-short-listed

· Inform candidates not long-listed + publish specialty by specialty competition ratios ASAP.

· Plagiarism software to be upgraded + used 

· Not necessary to fill all posts in round 1 if criteria not met

· Ability to probe applicants in depth at interview in round 1 with full cv always available 

· Initiate review

· Appeals for non-short listed now

For round 2 
· Plagiarism software to be replaced + used 

· More points for cv 

· Scoring system to be reviewed

· Short-listing system needs to be less consultant intensive and less time pressured

· Consider specialty exams

For future years

· CV - counts more

· Knowledge – national generic MCQ run by AoMRC for short listing and ranking

· Clinical abilities – from F2 Summative  workplace assessment 

· Attitudes – MultiSource Feedback in F2

· Must remember Foundation selection 
· Review of MTAS software functionality and ensure tamper-proof
