To:  Chief Executives, Medical Directors, HR Directors NHS Acute & Mental Health Trusts (including Foundation), England
cc:  NHE Employers Policy Board and Medical Workforce Forum
4 April 2007

Dear Colleague
MMC/ MTAS Review Group decision
The review group looking into to medical specialty training met again today and I’m pleased to report that they have agreed the following principles:
Applicants already shortlisted and offered an interview
a. All interviews offered in the original Round 1 will be honoured and the outcome will count
b. All applicants will be given the opportunity to revise or reaffirm their order of preference in the light of competition ratios between 20 – 23 April
c. Where applicants have not already been interviewed for their revised first preference, they will be invited for interview for that preference as well
d. As originally planned, successful applicants will only be offered one post in this round which will be informed by the highest ranked preference for which they have successfully interviewed.
Applicants not originally shortlisted 
a. All eligible applicants will be given the opportunity to revise or reaffirm their order of preference in the light of competition ratios between 20 - 23 April
b. Applicants in England will be invited for interview for their affirmed first preference.

c. Successful applicants will only be offered one post.
I would like to take this opportunity to thank you for all the hard work that has been put in so far in this new recruitment and selection system, and am pleased to see that this has been recognised in today’s agreement.

I know the scheduling of additional interviews will be challenging for some organisations but we are already well into the interview period and the overriding feedback from employers is that this part of the recruitment process is working well.  David Nicholson, Chief Executive of the NHS, will be writing to NHS organisations to ask that applicants and consultants be released to participate in interviews.
The information that you have been providing over recent weeks, including feedback from over 160 trusts and in-depth discussions with the Medical Workforce Forum, has been invaluable to us and our contribution to the review.  Your views have been fully reflected throughout both the discussions of the Review Group and the subsequent decisions.  We will continue to gather your feedback which we will ensure continues to directly inform further discussion and next steps.
Our priorities remain to get the right people in the right jobs by August and ensure patient care isn’t compromised in the meantime.  We will continue to support employers in completing the selection and appointment process to achieve these objectives.
We will now be taking forward a range of work, starting with providing more detailed advice on logistics next week, and co-ordinating discussions on development of a new career support package for doctors. 
I have attached a copy of the letter that has today been sent to consultants and would encourage you to ensure consultants in your organisation are aware of it and cascade it as necessary.  Further information, including more detailed Q&As about today’s agreement will continue to be provided on our website at www.nhsemployers.org/mmcupdate.
This has been a difficult time for junior doctors and we are anxious to ensure we continue to receive feedback from you about progress in your organisations. As ever, I would welcome your comments and feedback at medicalworkforce@nhsemployers.org.
Best wishes
Steve Barnett

Director, NHS Employers

